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Fleming County Schools 

 
Our Vision is to become a District of Distinction 

Monday, October 22, 2018 

 

 
 

American Education Week: November 12 – 16, 2018 

 

 

November 5, 2018: Passion Day (District-wide) 

 

The first Passion Day will be awesome. This day is personalized – focused 
on each student’s interests, needs, goals, aspirations, and passion(s). Look 

at it as a Student Summit, a student conference where they learn about 
their passions and receive the necessary support to help them develop the 
skills and acquire the knowledge to bring their passion projects to fruition. 

More details to come. 
 

 

Have you seen eleot? 
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 BOARD OF EDUCATION  

 
 

Over the past four years, the Fleming County Board of Education has been able to 
help the district to become one of the Top Districts in Kentucky. Each week this 
year, we will focus on a specific achievement of the board.  
 

Did You Know?  
 
The Board of Education through strategic planning has been able to save 
thousands of dollars in transportation, operations, energy efficiency and so 
much more. The funds saved goes directly back into the classroom – 
purchasing instructional resources, technology, and programs. The board is 
regularly recognized by others for their commitment to strategic planning 
and strategic spending on students.  
 
Senator Steve West says: 
 
“The Fleming County Board’s turnaround of the district’s finances has been 
incredible. What is more important is that they have focused on allocating 
money back into classrooms – with a laser focus on raising student 
achievement. The board’s focus has led the district’s growth and is 
recognized throughout the state. Here is clear evidence that when a board’s 
focus is on students, great things happen for students.”  
 

 

 

REMIND ME APP for 2018-2019  
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Faculty and Staff, the District’s Remind Me App is now active. To sign up to receive 

district updates sent directly to your phone such as the Weekly Leadership Connection, 

School Closings, etc., sign up by following this link: 

 

https://www.remind.com/join/36c8ab4 

 

If you signed up last year – you still need to re-enroll for the 2017-2018 school year, as last 

year’s contact list will not be used. 

 

 

Professional Learning Library 
 
Faculty and Staff, Fleming County Schools now has a Professional 
Learning Library that is located at the District Office. Any member of the 
faculty and staff can reserve time in the Professional Learning Library to 
collaborate, complete degree course work, and engage in professional 
learning/development. The library has textbooks, professional books from 
ASCD and other leading educational publishers. Furthermore, the library 
has recent ASCD, NASSP, AASA journals and weekly educational 
newspapers/newsletters.  The library also provides users access to a 
whiteboard, projector, computer, and printer.  We continue to emphasize 
the importance of professional growth for all district staff members. 
If you have books that you are not using, donate them to the Professional 
Learning Library. We need to expand our library so that it can be a resource 
for faculty and staff in the district. 
 
New Journals this Week: 
 

 
 
New Books Added this Summer 
 

    
 

 

 

 

 
 

https://www.remind.com/join/36c8ab4
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 WEEKLY VIDEO SEGMENT 

 

Each week, Fleming County Schools spotlights all of the many great things 

happening in the district. The Weekly Video Segment is posted on the district’s 

YouTube Channel and shared via Facebook and Twitter.  

 

 
 

This week’s Our Story Video Segment 

 

This week we highlight 6th Grade Student Leader Laney Pease at Hillsboro 

Elementary School. You can view at the following link:  

 
https://drive.google.com/open?id=1bmmizfVzFKCGpzDUTMinU8I5DI78PsGE 

 

 AROUND THE DISTRICT NEWS 

 
 

 

The Weekly Newsletters at schools around the school district. Visit each to find out 

the most up-to-date information regarding academics, grades, field-trips, athletics 

and much more.  

 

Ewing Elementary School Click Here 

Flemingsburg Elementary School Click Here 

Simons Middle School Click Here 

Fleming County High School Click Here 

 TEACHING AND LEARNING 

 

Teaching & Learning 

  

This week, the district hosted 3 very important events:  the new teacher 
induction follow-up meeting, the eleot Cohort, and the science benchmark 
development/STEAM planning session.  Teachers who are new or are new 
to the district met on Monday afternoon.  Their discussions centered on the 

https://drive.google.com/open?id=1bmmizfVzFKCGpzDUTMinU8I5DI78PsGE
https://drive.google.com/drive/folders/16kjPDPxpqlZHf5qSg4QzdfL5HuJjx0WD?usp=sharing
http://www.fleming.kyschools.us/5/Content2/20382
http://www.fleming.kyschools.us/olc/29/page/13741
https://drive.google.com/file/d/1R59TAx1fymTG361LSPbCQ27GMIoCDrcT/view?usp=sharing
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eleot observation tool, used by the district to study classroom environment 
trends, and classroom management strategies.  The eleot Cohort on 
Tuesday focused on Environment C, Supportive Learning 
Environment.  Participants collaborated on look-fors, listen-fors and 
engaged in very rich discussion around the environment after visiting 
classrooms at Flemingsburg Elementary and Simons Middle 
School.  Finally, on Friday, the core group of teachers working on the 
district-developed science benchmark assessment and our elementary 
STEAM teachers met to discuss and plan the direction of STEAM for the 
rest of the year – a focus on NGSS Engineering Practices and to continue 
the work on the benchmark assessment items.  A great deal of progress 
has been made and we expect to have a benchmark assessment in 
Science in at least grades 4 and 7 for Benchmark Window 2 in 
December.  We also have an opportunity to partner with 
AdvancED/MeasuredProgress to review our work and help us to ensure 
that our assessment items are high quality and ready for district-wide 
use.  Michelle Hunt, Chief Academic Officer, and Lesia Eldridge, Assistant 
Superintendent, are working to develop a social studies benchmark 
assessment for grades 5 and 8 and hope to use the same partnership with 
AdvancED/MeasuredProgress to ensure that valuable and reliable data 
come from the assessment. 
 

Project-Based Learning:  Building the Culture 
 

Having a positive and inclusive classroom culture is essential for project-
based learning to work and flourish.  Students need to feel safe and know 
they are supported in their efforts to participate and learn.  There must be a 
culture that values high achievement, encourages effort, supports 
collaboration, and motivates students to learn at high levels.  Classroom 
culture is too important to ignore when beginning to implement project-
based learning.  The culture described above must exist before teachers 
can expect student to engage in inquiry, take risks, and be self-directed 
learners.  The teacher’s role in building this culture is to build mutual 
respect, a sense of safety, expectations for growth, and a feeling that 
everyone is welcome.  In other words, teachers build and reinforce shared 
attitudes or beliefs and implement practices that lead to a highly effective 
and positive classroom environment. 
 

Gold Standard Project Based Teaching Indicators (Culture): 
 Norms to guide the classroom are developed collaboratively by students 

and teachers and are self-monitored by students 

 Student voice and choice is regularly used and on-going, including 
identification of real-world issues and problems students want to address in 
projects 

 Students usually know what they need to do with minimal direction from the 
teacher 

 Students work collaboratively in teams, much like an authentic work 
environment; the teacher rarely needs to be involved in managing teams 

 Students understand there is no single right answer or preferred way to do 
the project and that it is okay to take risks, make mistakes, and learn from 
them 
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 The values of critique, revision, persistence, rigorous thinking, and pride in 
doing high quality work are shared, and students hold each other 
accountable to them 

 
Strategies for creating a culture conducive to project based learning: 

 Collaboratively create class norms 

 Set up the classroom in a way that promotes collaboration and student 

work – this means get out of the rows! 

 Create a project wall, a dedicated bulletin board or space that 
highlights the project(s) currently under way – to manage 
information, highlight deadlines and milestones, remind students of 
the key questions, and suggest resources 

 Use sentence starters to help students share their thoughts out loud 
or get discussions going 

 Embrace the mess!  Project based learning is sometimes 
messy.  Don’t shy away from it because it creates some disorder in 
the classroom. 

 Set up routines and procedures for project based learning – this is 
important in any classroom, regardless of how learning takes place 

 Morning meetings can be effective as opportunities to check on 
student progress, build community, encourage collaboration and 
student voice, and support student social and emotional learning. 

 Thinking routines develop habits of mind; for example, think, pair 
share 

 The fishbowl discussion protocol can be used easily for modeling, 
discussions, or peer feedback 

 Closers, or end of class routines, gets everyone together to look at 
accomplishments and challenges of the day  

 Reflection is always important in student learning and getting the 
learning to stick.  When used consistently, it becomes a habit of mind 

 Celebrations shouldn’t wait to the end of the project.  Celebrate small 
wins along the way – high fives, shout outs, fist bumps, and other 
simple routines encourage students to celebrate during their journey 

 

Resources: 

Videos for building the culture for PBP 

Project Based Teaching Rubric 

Developing Norms 

Developing Norms (Primary) 

The Science Behind Classroom Norms 

Using Project Walls 

Sentence Starters 

Morning Meetings 

Thinking Routines 

Fishbowl 

 

 

 

 

http://www.bie.org/
https://www.bie.org/object/document/project_based_teaching_rubric
https://creativeeducator.tech4learning.com/2018/articles/developing-norms-for-successful-collaborative-during-project-based-learning
https://plpnetwork.com/2012/02/13/pbl-in-primary-making-up-the-rules/
https://www.edutopia.org/blog/establishing-classroom-norms-todd-finley
https://www.bie.org/blog/using_a_project_wall_to_support_gold_standard_project_based_teaching
http://www2.eit.ac.nz/library/ls_guides_sentencestarters.html
http://www.responsiveclassroom.org/what-is-morning-meeting/
http://www.visiblethinkingpz.org/
https://www.facinghistory.org/resource-library/teaching-strategies/fishbowl
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 THE WEEKLY PIC CLOUD 

 

 

 

This year we want to document all the great things occurring throughout the district 

and show why we are a “District of Distinction.” When you see something great 

happening in the classroom, throughout the district or in the community, post it on 

social media using #FCSBOLD and/or #FCSOurStory. Each week we will post 

the Weekly Pic Cloud highlighting the great things occurring throughout Fleming 

County.  

 
 

 INNOVATION & TRANSFORMATION 

 

 

BRIDGE Performance Indicators: 
 
This week Fleming County Schools would like to recognize the work of the 
Simons Middle School Cougars. Students at Simons Middle School have 
been hard at work on completing community service hours through various 
projects throughout the school.  Students on the Red Jaguar Team have 
adopted the local city park and have to clean up various areas of the park to 
help with the upkeep.  The Silver Snake Team hosted a Change War 
fundraiser this week in which they raised money for Hurricane Relief 
through the Red Cross.  SMS Students have raised nearly $200 through 
this fundraiser and will be presenting the check to an American Red Cross 
Member soon.  Students on the Green Monkey Team have just began a 
Food Drive to support Mt. Carmel Christian Church’s Food Basket Program, 
this initiative is organized by a student and is school-wide.  Several other 
service projects are also taking place at SMS including the Grandparents 
Luncheon which is supported by the FRYSC Program and SMS 
Students.  Other students are also working with Mrs. Hamm to beautify 
SMS for fall and are working with kids at FES.  Mrs. King’s classes have 
worked to demolish and put together our school library during 
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renovations.  Mr. King and Mr. Hay have worked with their students to help 
complete a school greenhouse project.  
 

Conveying to our students the importance of service is essential to helping 
them grow and develop as good people and citizens.  Fleming County 
Schools, along with Simons Middle School, are so proud of our students 
and have received a lot of feedback from the student body that they really 
have enjoyed the various service projects in which they have been involved. 
One student made the statement that “doing things for other people, gives 
you a sense of purpose.”  If you would like to work with students on a 
community service project or have an idea for the students at SMS, please 
contact us!   
 

 
 

 

Transformation and Innovation Team: 

 

At our last meeting, we decided the best way to spread communication 
about our upcoming BRIDGE day is to video each school and give an 
outline of the day. Those productions will take place this week and Fleming 
County Schools will share those with the social media community. We need 
your help in sharing the post to reach as many people as possible. In 
addition, our team will meet again on Thursday, November 1st at Central 
Office. During this time, we will be finalizing a pilot rubric/score sheet for 
student defense. This will be shared out at our first vertical/grade level team 
meeting. If you have any input, questions, or concerns in regard to the 
work, please reach out to your building level representative.  
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Fleming County Performance Academy: 

  
Our team met last Thursday, October 18th to review student progress in our 
virtual program. Overall, the program is seeing a lot of success and we 
continue to look forward to it growing. The application process has closed 
for the 2018-2019 school year and we will open it back up in late spring for 
the 2019-2020 school year. The team will be hosting a data night and 
mandatory meeting in December.  
 

 NEW WEEKLY SHOUTOUTS 

 
 

 

 CONTINUOUS IMPROVEMENT 

 

The New Accountability Model for the 2018-2019 School Year is focused on 
continuous improvement. We are expected by the end of the school year to 
show improvement in student growth – in all areas. This is going to 
challenge us to identify the needs and strengths of each student. We have 
to be focused on moving all students – not just novice to apprentice levels. 
But ALL students! This year data is more critical than ever before. If we fail 
to use data, student voice and personalized learning to help students to 
grow – we fail to reach our goal – 5 Stars and assisting ALL students to 
experience success.  
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 STAFF SPOTLIGHT 

 

 

Each week, we will recognize faculty and staff who have went beyond the 
call of duty and their actions have resulted in a change within the 
school/district. This year we will be opening nominations to faculty and staff. 
In other words, if you see a faculty and staff member that you would like to 
recognize we encourage you to submit his or her name. Additionally, at the 
request of many, we will be recognizing faculty and staff members who 
have embraced the district’s focus of collaboration this year.  
 
This week, Fleming County Schools would like to recognize Mrs. Julie Gay, 
3rd grade teacher at Hillsboro Elementary School. Mrs. Gay has taught at 
HES for 20 years and she has been an instrumental part of the success that 
Hillsboro students have seen over the years. When you walk into her 
classroom, her love and desire to teach is evident. Mrs. Gay is always 
willing to help her students and looks for ways to motivate them to want to 
learn even more. Over the summer, Mrs. Gay involved herself in the new 
Bridge Performance Indicators (BPI's) that FC Schools have implemented. 
Her excitement for this new endeavor has been very contagious among the 
students and other staff members. Because of her enthusiasm and desire 
to see Hillsboro students successfully dive into this, HES developed the 
Wildcat Power Hour every other Friday to focus on each student's passion 
projects. Mrs. Gay is also part of the Next Generation Learning Academy 
for Fleming County Schools where she collaborates monthly with teachers 
and other district personnel to update 21st Century Learning which include 
our Bridge Performance Indicators. 
 
While being an awesome teacher, Mrs. Gay finds time to balance out her 
career and raising four beautiful children, all under the age of 5, and 
Jackson her stepson.  She is married to Mr. Jonathon Gay and they are 
actively involved in Foster Adoption and CASA. It is with great pleasure that 
Hillsboro Elementary School recognizes Mrs. Julie Gay for her service to 
our school and the Fleming County School District. Thank you for all that 
you do. 
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 STUDENT SPOTLIGHT 

 

 

The district will recognize one student each week district-wide who exhibits 
positive role model traits, commitment to their studies, who is recognized as 
a leader in his/her school, is about service before themselves, and for many 
other reasons. We have phenomenal students – we need to recognize them 
for their many talents, skills and aspirations.  
 

 
This week, Fleming County Schools would like to recognize Selena Smoot, 
a Sophomore at Fleming County High School. Selena designed and painted 
“Our Journey Continues” which will be on display at the district office. She is 

extremely artistic and a role model for others who are inspired through art 
and drawing. Great Job Selena!  

 

 
   

 SCHOOL PARTNER SPOTLIGHT 

 

The district will recognize one volunteer, parent/guardian, community partner each week district-

wide who exhibits service. This person goes out of his or her way to help a school or the school 

district to become a District of Distinction. We have the best community support in the nation and 

we need to recognize our community’s support for Fleming County Schools.  

 

This week, Fleming County Schools would like to recognize Val Suit. Mrs. 
Suit has been a long time partner and volunteer in the school system. She 
is being recognized this week due to her commitment and dedication to the 
students of Ersil P. Ward Elementary. She volunteers her time once a week 
to coach chess to the students at Ward. This makes her 9th year continuing 
this tradition. Her own daughters, Heyna and Audrey have long since left 
Ward, she still feels the desire and need to volunteer. Any given year you 
can find 40-70 students that involved in our chess club. Mrs. Suit arranges 
a chess competition at the end of the year and makes all the arrangements 
for trophies and student recognition. We want to thank her for her continued 
support of Ersil P. Ward Elementary and providing our students with this 
engaging activity. 
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 LAST WEEK’S STUDENT, STAFF, and SCHOOL PARTNER SPOTLIGHT 

 

STAFF SPOTLIGHT 

 

 

STUDENT SPOTLIGHT 

 

 

SCHOOL PARTNER SPOTLIGHT 

 

 
 

 EQUITY AND EXCELLENCE IN EDUCATION 

 
 

This year, Fleming County Schools is focused on implementing the FC 
Board of Education approved Equity and Excellence in Education. The 
policy is designed to provide a laser focus on the unique needs, goals, and 
aspirations of ALL students throughout the school district. The key is to 
create a school and district culture that values diversity and recognizes that 
diversity strengthens the district.  
 
This week ’s: “Thought on Equity and Excellence in Education”: 
 
Last year, Fleming County High School brought Sources of Strength to 
Fleming County. Sources of Strength is aligned with many components of 
the District’s Equity and Excellence in Education policy. The one critical 
piece is that Sources of Strength focuses on the value of each student. Too 
many students, not just here in Fleming County, but nationally, feel as they 
have no value to the school, or invisible to others.  
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This past Friday, 100 students were trained at Fleming County High School. 
A diverse group of students who are trained on making every student feel 
part of the school, creating a school environment that spotlights the 
uniqueness of each student and uses diversity as a means of strength. 
Powerful.  

 
 
 

 BUSINESS AND FINANCE 

 

This week, I will be visiting most of the school bookkeepers to examine 
district activity funds. These will be corrected and updated figures will be 
presented to Principals as soon as possible. While attending the schools, I 
hope to also have an entry level of review on school activity funds. I will 
address any questions related to fundraisers and Redbook guidelines if 
anyone has them. So please inform Principals or Bookkeepers of any 
concerns. As always you can email me at 
andy.plank@fleming.kyschools.us. 
 

This is the last week of benefit enrollment. So far, enrollment has been 
running smoothly and everyone has had the ability to get their questions 
answered. There will be clean up appointments at the end of the week for 
those who were not able to attend while representatives were at their 
school. Again, if there are any issues, contact Angie Stephens or myself.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

mailto:andy.plank@fleming.kyschools.us
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 INSTRUCTIONAL TECHNOLOGY 

 

  
 

 
 

With student enrollment currently hovering at 2200, we now have 2291 
Chromebook and Chromebits in our Fleming County Schools Google 
domain.  The 1:1 implementation in K-8 is complete.  These devices afford 
our students many more opportunities for personalized learning and 
collaboration, in ways that were not possible for us with traditional 
workstations.  While the price point of these devices has made them an 
affordable option for 1:1 implementation, we must consider the total cost of 
ownership in making decisions at the school and district level.  Total cost of 
ownership includes the device, licensing, repairs, storage/charging 
solutions, electricity usage, and time spent by district technology staff to 
manage and service these devices.  
 
While the number of devices has increased tremendously, the number of 
tech staff has not, which impacts the response time when issues 
arise.  Each school should have a plan in place to purchase replacement 
parts as needed to maintain the allocated devices and ensure student 
access is not disrupted.  The Board approved fee schedule also allows for 
student fees to be collected when students do not adhere to their user 
agreements.  We have seen students engaged and taking ownership of 
their learning while using the Chromebooks in classrooms across the 
district, and we look forward to seeing even more with the K-8 1:1 
implementation completed. 
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 STUDENT ATTENDANCE & HUMAN RESOURCES 

 

Personnel 
 
Each year the district office notifies certified staff of upcoming expiration 
dates of their teaching certifications.  We make every effort to notify all staff 
who this effects, but occasionally we miss someone and then we are 
rushing to get certifications up to date.  This is a courtesy that we do, but 
ultimately it is the individual’s responsibility to maintain their certifications 
and keep them up to date.  Once you receive your updated certification, you 
must turn it in to the Central Office to add to your personnel file.  These are 
no longer mailed to you.  You must check the Educational Professional 
Standards Board (EPSB) to download and print your new certificate.   
 
If you are going to change your Rank for the Fall semester, you must 
complete a Change in Rank Form and submit to the Central Office two 
weeks prior to the first day of school.    Certifications with updated rank 
change must be submitted by September 15th.    
 
All the forms that you need to process certifications, renewals, and Rank 
change are available at the Central Office.  Ms. Angela Hughes will be 
happy to assist you.  Keep in mind that many forms need to be signed by 
the Superintendent prior to submission and some require payment to 
EPSB.    
 
If you have any questions, please contact your central office.  
 

 DISTRICT-WIDE OPERATIONS 

 

Transportation: 
  
Two major issues we as a school district face each day within our 
Transportation Department are driver shortages and route inefficiencies. 
But again these issue have always been issues and we as a Transportation 
Department must work to overcome on a yearly basis.  
 
Driver shortages are a combination of several items. First, drivers’ positions 
were always part-time — two-plus hours driving in the morning, then two-
plus hours in the afternoon. So while it is difficult to make this a full-time 
position, in many cases, it has led to a “wage shortage.” Next Kentucky has 
very rigid testing guidelines for its bus drivers, which takes much more time 
to complete as compared to other states to be certified as a bus driver. And 
the last issue is the amount of stress and the liability the drivers take on 
while driving a school bus on a daily basis.  
 
Routing inefficiencies is the second issue. Schools need to totally rethink 
routing. Roads and streets have changed, kids have moved, traffic patterns 
have shifted, yet we are running the same routes “because that’s the way 
we always did it.” Schools need to have better systems to eliminate excess 
routes that can reduce vehicles and thus the number of drivers. By 
addressing all of these issues will make Fleming County Schools 
Transportation Department one of the best in the state of Kentucky.  
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Federal Programs: 
 
The district utilizes Title I for multiple supports and services. One area that 
we have focused on the past four years is interventions, particularly for 
student achievement. Each year we appropriate supports, resources and 
services to schools/classrooms to help each student prepare for the next 
level. We have a good record as this point of strategically allocating funds 
for individual student success.  
 
 

 STRATEGIC FRAMEWORK 

 

Over the next several weeks – we will be previewing components of the 
new 2018-2019 Accountability Model. The new Accountability Model is 
part of the district strategic plan. Therefore, all need to be familiar with 
each component of the new system so that ALL students can 
experience success. Currently, the district is working to provide 
essential data to each school that will help to not only to evaluate each 
student’s proficiency level but will also track each student's growth 
academically – with an emphasis on ALL students.  
 

Proficiency 

The measures used to determine proficiency are: 

 Student performance on tests in reading and mathematics 

 Equal weight for reading and mathematics 

 Schools are rated based on student performance levels: Novice (0 points); 
Apprentice (.5 point); Proficient (1 point); and Distinguished (1.25 points) 

Student performance will be aggregated to school, district and state levels 

 

 
 

Information included is from: 
https://education.ky.gov/AA/Acct/Pages/default.aspx 
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 POWER OF MOMENTS 

 
 
 

 
“Imagine the bonding that emerges among people who struggle together at 
a task that means something: Activists fighting to protect a forest from 
clear-cutting. Start-up cofounders scrambling to meet the next payroll. 
Religious missionaries, in a distant part of the world, enduring daily 
rejection in the service of their faith.  
 
What’s the practical lesson here? Should we foist hardship on our 
employees for the sake of creating defining moments? Not quite. But it’s 
worth observing that people will choose to struggle – not avoid it or resist it 
– if the right conditions are present. The conditions are: The work means 
something to them; they have some autonomy in carrying it out; and it’s 
their choice to participate or not.” (Page 215) 
 

Heath, C. & Heath, D. (2017). The power of moments: Why certain experiences have 
extraordinary impact. New York, NY: Simon and Schuster. 

 

 

 

 WEEKLY MESSAGE 

 

Moments of Struggle 
 

 
 

 

Over the past several years, student achievement has reached record 
levels in the district. For the first time in 200 years, no school has a “Needs 
Improvement” label. This accomplishment is something to celebrate; 
however, there is a lot of work to do between now and April/May 2019. One 
thing that our students are missing is the development of skills that will help 
them to overcome struggles. Through struggle, students discover critical 
skills that will help them to become college, career, and life ready. 
 
The majority of our students have not developed the skills necessary to 
perform successfully at the next level. For instance, when we ask students 
to be creative, they freeze up. Why? Because we have either given them 
detailed roadmaps to succeed or required a rigid prescription to create, to 
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innovate, and to write. This has resulted in our students failing to succeed in 
new or challenging situations. The new assessments that in the pipeline at 
the state level and also currently administered like the K-Prep Science and 
Writing Assessments and the ACT create challenging situations. We have 
to help prepare students for any struggle. 
 
Creating learning experiences and opportunities that challenge students to 
struggle does not mean that we remove supports and interventions. What 
this means is that we need to allow students to discover their strategies to 
overcome challenges in the classroom only intervening when they can’t 
figure out solutions. We are too quick to give students the answers or 
solutions – our students have come to expect us to provide them with the 
solutions.  
 
The expectation is for students to still achieve and excel in the classroom, 
but that doesn’t mean that they can’t struggle with real-world learning 
experiences and opportunities. These real-world learning experiences and 
opportunities need to be relevant, rigorous and as real-world as possible 
(BRIDGE Performance Indicators). Our students are the next teachers, 
doctors, auto mechanics, astronauts, pharmacists, let’s help them develop 
the skills necessary to be the best!  
 
Our students are achieving, but it is just not enough. Being on the top, like 
we are now, challenges us to push the boundaries even further. We can't 
stop, we still have students who have not experienced success. Our vision 
challenges us to have a laser focus on those students and help them to 
reach the top. But we also have to move our students who have 
experienced success to achieve even higher levels of success. Our job is 
far from done. We have a Rockstar faculty and staff that can accomplish 
anything if we commit to what inspires our students, creating learning 
experiences and opportunities that will help ALL of them to become 
prepared for college, a career, but more importantly, life.  
 

Remember, when students succeed, we succeed as a district.  
 
Our Journey Continues… 

 

 

 WEEKLY CALENDAR OF EVENTS 

Monday, October 22, 2018  District Team Meeting at 8:30 am 

 Senior Leadership Team Meeting at 9:30 am 

 NBCT Cohort Meeting 

Tuesday, October 23, 2018  PLC visits 

Wednesday, October 24, 
2018 

 AdvancED/KDE Planning Pilot (Principals)(Lexington) 

Thursday, October 25, 2018  Academic Leadership Team Meeting 

 DILT at 4:00 pm (District Office) 
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Friday, October 26, 2018  Black and Gold Day 

 

 
Important Upcoming Events 
 

 Principals’ Monthly Meeting, Monday, October 29, 2018 

 Passion Day, Monday, November 5, 2018 

 


